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Article I: Purpose
The purpose of the Pulpit Committee is to seek and recommend to the congregation a Candidate for
the office of Senior Pastor, in accordance with the PCA Book of Church Order (BCO).

Article II: Membership
1. The Committee shall consist of nine members elected by the congregation and shall include

two Ruling Elders, one Deacon, two male members (non-officers), and four female members.
2. All members must be communicant members in good standing.
3. The Committee shall elect a Chair, Vice-Chair, and Secretary from among its members.
4. In the event the Chair is unable to fulfill their duties, the Vice-Chair shall assume the role of

Chair.
5. In the event the Vice-Chair or the Secretary are unable to fulfill their duties, the Committee shall

elect their replacement from the remaining Committee members.

Article III: Alternates
1. Alternates are those individuals receiving the next highest vote total in each category (Elder,

Deacon, men, women) from the congregational election.
2. Alternates shall participate fully in the training process.
3. Alternates shall be given a copy of the approved bylaws.
4. Alternates do not attend or otherwise participate in meetings/evaluations/interviews beyond

the training except as is required of their ordinary duty as officers.
5. If a member of the Committee is no longer able to fulfill their obligations, the alternate from

their category shall become a member of the Committee.
6. Upon an Alternate being called to serve, all meeting minutes, Applicant information, and any

other work of the Committee shall be made available for their review.
7. It is the responsibility of the Chair to assist in the transition of Alternates to members of the

Committee.
8. In the event that both a Committee member and their alternate are unable to serve, the

commmittee shall continue their work at a reduced number.



Article IV: General Duties
1. Prayerfully seek a man called by God to serve as Senior Pastor of Meadowview.
2. Review and evaluate Applicants’ qualifications according to 1 Timothy 3, Titus 1, and the BCO

requirements.
3. Evaluate the Applicants' suitability to the needs of the church according to the Church Profile

and the Church Profile Form.
4. Recommend one Candidate to the congregation for a vote.
5. Maintain regular communication with the Session via the two Ruling Elder members.
6. Provide updates to the congregation (see Article VIII) while maintaining appropriate

confidentiality.
7. Specific duties of the Committee officers are as defined in the Puplit Committee Training Packet.
8. Careful consideration must be taken to maintain the peace and purity of the Church in the

interpersonal relations of the Committee, the seeking and selection of a Candidate, and the
interactions of the Committee with the congregation.

Article V: Meetings
1. Regular meetings shall be determined by the Committee at the conclusion of each meeting.
2. Called meetings may be called by the Chair or by any three members with a 72-hour notice.
3. A quorum shall consist of six members.
4. Decisions shall be made by majority vote of those present, unless otherwise stated.
5. No voting may occur via electronic communication outside of a meeting unless decided by

prior vote of the Committee.
6. Voting on Applicants moving between phases and on bylaws amendments shall only occur at

stated or called meetings.
7. Remote participation via video conferencing is permitted provided that person can fully

participate.
8. Only members who are physically present or present via live video conference are entitled to

vote.
9. Attendance at all meetings by the Chair or Vice-Chair is required.

10. Meeting agendas shall be provided by the Chair prior to the start of each meeting.
11. Meeting meals (if required) shall be coordinated by the Secretary or other designee.

Article VI: Confidentiality
1. All Committee discussions regarding Applicants are to be held in strict confidence.
2. Members shall not share identifying information about Applicants outside the Committee and

Session except as is required in the evaluation process below.



3. Members may solicit PCA Ruling Elders or Teaching Elders for their feedback on particular
Applicants provided it does not break an Applicant's confidentiality request.

4. Applicants shall be notified prior to the Committee contacting their listed references.

Article VII: Inter-Committee Communication & Data
1. Text group and/or email group will be utilized for meeting coordination and reminders as

determined by the Secretary.
2. Group discussion/evaluation of Applicants shall remain at called or stated meetings as outlined

in Articles V and VI.
3. Meeting minutes, Applicant information, training information, bylaws and other Committee

data will be available via a password protected web portal.
4. Access to the web portal shall remain strictly within the Committee.
5. Committee members requiring hard copies of documents should make their request known to

the Secretary.

Article VIII: Congregation Communication
1. The Committee shall report progress to the congregation at least monthly.
2. Monthly reports shall be made by the Chair (or Vice-Chair or other designee) during the

announcement time prior to the Sunday worship service or as requested by the Session.
3. Written summaries of the monthly reports shall be made available for the weekly church email.
4. Committee members shall refrain from communication with congregants regarding the search

process that goes beyond the content of the monthly announcements.
5. Committee members should encourage the congregation in prayer for the pastoral search

process.
6. Bylaws may be made available to the congregation.

Article IX: Applicant Evaluation Process - Phase Ia (Applicants Rnd 1)
1. All Committee members shall rate the Applicants based on the Applicant Evaluation Rubric

(AER) except for the sermon evaluation portion.
2. All Committee members shall review the submitted cover letters, Ministerial Data Forms (MDF),

and resumes of every Applicant for the purpose of the AER.
3. Committee members may review other Applicant information (e.g. sermons, teaching, writing)

at their discretion for the purpose of the AER.
4. From the initial Applicant pool, up to six Applicants, based on aggregate grading score from the

AER, shall be selected for Phase Ib.



Article X: Applicant Evaluation Process - Phase Ib (Applicants Rnd 2)
1. All Committee members shall perform a deeper review of the Applicants selected from round Ia.
2. All Committee members shall review the provided sermon and teaching links of the Applicants.
3. Committee members shall complete the sermon portion of the AER and revise any other

sections from Phase Ia as desired.
4. At any point, a vote of the Committee may remove an Applicant from further evaluation.
5. Applicants shall be chosen to move to Phase II based on updated aggregate grading score from

the AER.
6. The final number of Applicants chosen for Phase II is at the discretion of the Committee but

should not exceed five Applicants at any given time.

Article XI: Applicant Evaluation Process - Phase II (Prospects)
1. No more than five Prospects should may be considered at any given time.
2. The Phase II process shall include: further reviewing of sermons, teaching, writing (if available),

request Applicant to fill out MRPC Applicant Questionnaire (MAQ) and the Church Personality
Diagnostic (CPD), and at least one scheduled interview.

3. Interviews shall be conducted via video conference and shall include a minimum of three
members of the Committee.

4. Interviews shall be coordinated and lead by a designated member of the Committee and should
cover topics as agreed upon by the Committee beforehand.

5. At any point, a vote of the Committee may remove a Prospect from further evaluation. If the
Committee has been in communication with the Prospect, they shall be notified of their
removal from consideration.

6. If needed, additional Applicants may be chosen, by a vote of the Committee, from the
remaining Phase I pool to move to Phase II.

7. A 3/4 majority vote is required to move a Prospect to Phase III.

Article XII: Applicant Evaluation Process - Phase III (Potential
Candidate)

1. No more than one Potential Candidate may be in Phase III at any given time.
2. The Phase III process shall include: at least one in-person visit by the Potential Candidate and

contacting a minimum of three provided references.
3. Arrangements for the visit shall be made by a designee(s) of the Committee in coordination

with the Potential Candidate.
4. During a visit, the following shall occur: a meeting with the Committee (minimum of three

members present), a meeting with the Session (may occur simultaneous with the Committee
meeting), a tour of the church facilities.



5. During a visit, the following may occur: a meeting with church ministry leaders, a fellowship
meal(s) with select congregant families, and other events as determined by the Committee.

6. At any point, a vote of the Committee may remove a Potential Candidate from further
evaluation. They shall be notified of their removal from consideration.

7. The Committee shall receive feedback from the Session, after the Potential Candidate's visit, and
before voting on a Potential Candidate to move to Phase IV.

8. A 3/4 majority vote is required to move a Potential Candidate to Phase IV.

Article XIII: Applicant Evaluation Process - Phase IV (Candidate)
1. Prior to the vote of the congregation, the Candidate shall preach at least one sermon before the

congregation.
2. The specifics of the Call offered to the candidate and presented to the congregation shall be

determined by the Session.
3. The process for approval of the Candidate shall follow the requirements of BCO Chapter 20.

Article XIV: Termination
1. The Committee shall be dissolved upon the successful installation of a new Senior Pastor.
2. In the event the recommended Candidate declines or is not approved by the congregation or

the Presbytery vote, the Committee shall continue its work.

Article XV: Amendments
1. These bylaws may be amended by a 3/4 majority vote of the Committee.
2. Any changes must remain in conformity with the BCO.


